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Where is Michigan Going Once the 
Roads are Fixed? 
From Dr. Michael Hubert, Livingston ESA Superintendent 

The recent gubernatorial campaign surfaced many important issues for Michigan, one of which was 
the importance of fixing the roads. I have grown up in Michigan and have driven these roads for 
years. I agree, the roads need to be fixed. Our schools though...well, we can’t keep passing them up.   

Consider this...research has established that an underprivileged student starting Kindergarten has 
little chance to ever match the academic progress of his or her privileged peers. Likewise, I predict 
that in a nation of states who have chosen to invest in and support their systems of education over 
recent years, Michigan is destined to be left far behind. Strong evidence of this has already surfaced 
as Michigan is now one of the lowest performing states when it comes to reading proficiency at 
grade level.  

Thanks to the School Finance Research Collaborative we know the basic funding level in Michigan 
should be at least $9,590 for K-12 students and $14,155 for preschool students. In Livingston County 
the actual base funding is $7,871 for K-12 students and $7,250 for preschool students. Now, if we 
funded schools like Massachusetts (one of the top performing states) our schools would be 
spending upwards of $15,000 per student! 

The legislative attitude towards public education in Michigan during the past 15 years can be easily 
interpreted by reading the state budgets. In order for Michigan to be ranked in the top 10, our 
efforts to initiate reform must be matched with a change in the funding trends and the attitudes 
towards public schools in Michigan. In order to compete with other top performing states we need 
to deploy the human capital that will match the other high performing states. 

Now back to the roads. As I said, let’s fix them. However, let’s also give people the right reasons for 
wanting to drive on them. Absent proper investment in our education system, the improved roads 
will be used merely for a smooth ride out of Michigan.   
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SPECIAL EDUCATION 
LESA Professional Learning: Working 
Towards Our Vision of Educational 
Excellence 
From Doug Haseley  

February marks the midpoint of the contractual professional learning journey for LIPSA staff.  At the 
outset of the school year, staff identify new professional  learning objectives that will result in some 
form of improved student outcome.   

The key topics this year included: Social 
Emotional Learning, Evidenced Based 
Practice, and Explicit Instruction Data 
Based Individualization.  The LIPSA 
professional learning activities truly 
embrace the vision of the Agency, which 
is: “Leading the community to achieve 
Educational Excellence”.  Our 
professional learning model follows the 
Professional Learning Community and 
Collaborative Inquiry models.  The 
learning is focused on the notion of 
Keeping the End in Mind.  This involves 
identifying a particular outcome you 
would like to achieve relative to student 
learning, behavior, or practice, engaging 
with the strategies or interventions that 
would support the outcome, and progress monitoring along the way.  

The LIPSA professional learning model challenges teams of professionals to examine evidence that 
leads to: (1) Changes in Educator Knowledge, Skill, and Disposition, (2) Changes in Educator Practice, 
(3) Changes in Student Outcome Data.   

The year-long professional learning cycle culminates with a celebration amongst learning teams 
where they reflect on and share their new learning, connect peers with new resources, and highlight 
the important work they engage in as educators. 

Go back   
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EARLY CHILDHOOD 
Building the Habit of Good Attendance  

From Sean LaRosa 

Did you know that school success goes hand in hand with good attendance and that good 
attendance patterns can be established beginning in preschool? 

● Starting in kindergarten, too many absences can cause children to fall behind in school. 

● Missing 10 percent (about 18 days) can make it harder to learn to read. 

● Students can still fall behind if they miss just a day or two days every few weeks. 

● Being late to school may lead to poor attendance. 

● Absences can affect the whole classroom if the teacher has to slow down learning to help 
children catch up. 

Developing good attendance patterns beginning in preschool helps children to understand that 
going to school on time, and everyday, is important.   This understanding then supports children in 
elementary, middle and high school as well as in college and the workplace.   

Parents can help by: 

● Setting a regular bedtime and morning routine. 

● Laying out clothes and pack backpacks the night before. 

● Introducing their child to teachers and the school environment before school starts to help 
with transition. 

● Only keeping their child home when he is truly sick.  

● Talking to teachers or the principal for support/strategies to help the child feel more 
comfortable if they seem anxious about going to school. 

● Developing back-up plans for getting to school if something comes up.  

● Avoiding medical appointments and extended trips when school is in session. 

Districts can help by sharing information on the importance of attendance using this easy to read 
graphic: 

Attendance In The Early Grades 

 

Go back 
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SECONDARY OPTIONS  
New Leadership in WAY: Introduction 
of Ted Kroll   
From Michelle Radcliffe 

I would like to welcome Ted Kroll, our new director of 
alternative and adult education to our Livingston ESA 
team!! 

Ted comes to us from Pinckney Community Schools 
where he has spent the previous 17 years in education. 
He began as a social studies teacher, Student 
Government club advisor, hockey coach, and finally as 
an administrator at Pinckney Community High School. 
His passion for working with students to provide 
unique learning opportunities and help them connect 
to their future career goals will be beneficial to both 
high school students in the WAY+ Program and adult 
learners in the Adult Education Program. 

Currently students in the WAY+ Program have a 
project-based curriculum and work both remotely and 
during lab hours located at the Livingston Educational Service Agency. These high school students 
can expect to expand their education to include practical work based learning experiences to help 
them connect to real world application of academic standards and get exposure to career pathways. 

Students in the WAY+ Program are eligible to enroll through their high school based on 
recommendations from their counselors and administrators and coordination with our WAY+ staff. 
Through Ted’s leadership and the dedicated WAY+ team, students from around the county will not 
only graduate from high school, but will have a plan to meet their career and college goals.  

 

Go back 
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COLLABORATION 
Keeping Our Districts Safe  
From Teresa Zigman and Alice Johnson 

Often when we think about school safety we think about building structures and protecting the 
students and staff housed in those structures. However, protecting our technology systems and 
users is also a very important component of school safety. 

The local districts, in conjunction with the Agency, have a number of systems in place to detect data 
intrusion and monitor student use of technology. This spring we will be enhancing not only the 
security of the systems, but provide additional safeguards and backups to all of our schools. 

Through a county-wide request for proposal, we will coordinate the placement of a Unified Threat 
Management system throughout all of the county public school districts.  This system will 
incorporate a strengthened firewall, a backup firewall and enhanced content filtering for all of our 
devices. 

Given that this system is being implemented throughout the county, we will also be able to increase 
the amount of bandwidth that we will have available for students and staff to 10-gigabits, which is 10 
times faster than our existing connections!  This would allow all of our districts to support 
one-to-one technology devices with our students without a massive slowdown in system processing. 
In addition, the project will qualify for federal funding through the E-Rate program, which will reduce 
the collective cost by 65-70%, reducing costs across the board at a higher level than any one district 
could achieve on their own. 

We are excited to provide additional support and value to our current technology systems that are 
in place! 

 

 

Go back 

   

 

                               Livingston Educational Service Agency  •  1425 W. Grand River Avenue  •  Howell, MI 48843  •   LivingstonESA.org                          5 

 

http://www.livingstonesa.org/


 

 

PARENTS & COMMUNITY 

Special Education Advocacy in 
Livingston County 
From Doug Haseley 

The Agency collaborates with local school districts and 
parents of students with Individual Education Plans to 
promote student achievement through excellence in 
special education programs and services.  The Agency 
delivers a wide range of services for students within local 
districts as well as our Agency-operated programs.   

The Merriam-Webster Dictionary defines Advocacy as, 
“the act or process of supporting a cause.”  Within our 
county, the Arc of Livingston County and Michigan Alliance for Families work extremely hard to 
ensure that families have access to advocacy, information, referrals, and support to individuals with 
disabilities and their families.  

Although we strive to engage in high levels of 
collaboration and support, it is imperative that 
families have access to special education 
advocacy to ensure their child’s rights under 
the Individuals with Disabilities Education Act 
(IDEA) are met. In addition, it is equally 
important to ensure that parents understand 
their child’s right to a Free and Appropriate 

Public Education (FAPE).  Accordingly, we strongly encourage families to explore the websites shown 
here for a full array of specific supports and services.  The Agency truly respects the advocacy and 
support provided to the students with special needs and the families that we serve. 

 

Go back 
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LEADERSHIP 

Combining Attendance Officer with 
Early Literacy  
By Dr. Michael Hubert  

One of the few roles the Agency is actually required by law to fulfill is that of an Attendance Officer. 
The sections of law that address the role of an Attendance Officer can be found in MCL 380.1561 – 
380.1599. The Agency’s former Attendance Officer, Leisa Brewer, retired at the end of January with 
nearly 37 years of service. Leisa was deputized by the Livingston County Sheriff and had the honor 
of carrying a real badge, something I always found impressive! 

While developing the job posting to replace Leisa (a half-time assignment), we reached out to 
Livingston County Sheriff, Michael Murphy to seek his help in identifying prospective candidates. 
Sheriff Murphy saw an opportunity to support our needs for an Attendance Officer and also expand 
his team of Community Resource Officers. There are currently three deputies within the Livingston 
County Sheriff Department that are solely focused on community policing, which includes work 
directly with each of our public schools. 

To make a long story short, instead of hiring a new Attendance Officer we will be partnering with 
Sheriff Murphy and he will provide us with a Deputy to fulfill the role of an Attendance Officer on a 
half-time basis. The other half will be focused on…wait for it...Early Literacy! Accordingly, the Deputy 
will be working with Sean LaRosa as part of her team to help implement the Essential Practices in 
Early and Elementary Literacy. This will allow us to take a fully proactive approach towards student 
attendance and also develop relationships with families that have been difficult to reach in the past.  

I am very excited to help further the work of this new partnership! 

 

Go back 
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